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Introduction 
 
 
As part of our project, “Investigating ‘reasonable costsʼ to achieve public access to federally 
funded research and scientific data ,ˮ supported by the National Science Foundation under 
Grant No. 2330827, Invest in Open Infrastructure investigated how institutions were 
responding to new public access policies associated with United States federal funding. 
This document includes sample workflows from 23 institutions in the United States, 
gathered through surveys and interviews. These workflows are simplified versions of actual 
practices, intended to capture points where public access considerations are addressed. 
These workflows represent a snapshot of the institutionʼs processes as of January 2025.  
 
This publication was created as part of the project, “Investigating ‘reasonable costsʼ to 
achieve public access to federally funded research and scientific data ,ˮ supported by the 
National Science Foundation under Grant No. 2330827. For more information and additional 
outputs of this project, please visit: https://investinopen.org/data-room/reasonable-costs/   
 
 
Suggested Citation:  
 
Lippincott, Sarah; Skinner, Katherine; Collister, Lauren; Kemp, Jennifer; and Steinhart, Gail. 
2025. Example Workflows for Federal Funding Administration at US Institutions. Invest in 
Open Infrastructure. DOI 10.5281/zenodo.15611424 
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New research idea

Researcher 
Complete 
proposal 

notification form

Grants Office 
Review

Data sharing 
needs?

Lab/outdoor 
facilities needs?

Human/animal 
subjects?

Library 
Assist with DMSP, 

optional data 
management 

training

Yes IRB/IACUC 
Review

Administration 
Review

Researcher 
Complete 
proposal

Grants Office
Submit proposal

Proposal 
recommended/

funded?

Yes

Researcher
Collect, store, 
manage data

Researcher
Analyze data

Researcher
Process data and 
code for sharing

Researcher
Formal publication

Researcher
Meet public 

access 
requirements

Data 
appropriate 

for IR?

Yes

No

Library
Advise on 

alternatives

Researcher
Complete deposit 
of data and code

Researcher
Complete 

metadata template
Library

Consultation

Library
Complete deposit 
of data and code

Researcher
Certify data has 

been deidentified

Researcher
Submit final report

Grants Office
Financial reporting

Yes

Library
Provide data 
management 
consultations

Researcher
Notify relevant 

offices of 
publication via 

email

Notifications to 
Library, 

President's 
Office

Researcher
Submit annual 

reports

Yes

Researcher
Complete 

permitting needs 
form

Researcher
Complete 

human/animal 
subjects training

Grants Office
Inform Library

Grants Office
Announcements 

about 
Nelson/policy 

changes 

Library
Announcements 

about 
policy/publisher 

changes 

Library
Data management 

trainings

No

Library
Institutional 
repository

Library
Consult on 

publishing options

Key

Terminator
Start and end points

Process
An action or function

Decision point

Document
The input/output of a document

Library

Grants Office

Researcher/PI

Administration

Required step

Invest in Open Infrastructure, January 2025
This work was made possible through a National Science Foundation EAGER award, Grant No. 2330827

NoNo

No

Additional abbreviations

DMSP - Data Management and Sharing Plan
APC - Article Processing Charge

Investigating reasonable costs to achieve public access to federally  funded research and scientif ic data

Cary Institute federal research funding workflow
Simplif ied workf low, current as of  January 2025



Pr
ep

ar
at

io
n

Pr
op

os
al

Re
se

ar
ch

 P
ro

ce
ss

Pr
ep

ar
e 

to
 S

ha
re

Pu
bl

ica
tio

n
Pu

bl
ic 

Ac
ce

ss

Fo
rm

al
 G

ra
nt

 R
ep

or
tin

g

Po
st

-A
wa

rd
 A

dm
in

Aw
ar

en
es

s

Id
ea

tio
n

Pr
es

er
va

tio
n

New research idea

Library 
Assist with and 
approve DMSP

Researcher 
Complete 
proposal

Science Admin
Liaise with PI on 

proposal 
completion as 

needed 

Proposal 
recommended/

funded?

Yes

Researcher
Generate, collect, 

store, manage 
data

Yes

Researcher
Share pre-print

Researcher
Process data and 
code for sharing

Researcher
Publish article or 

proceeding

Researcher
Submit manuscript 

to meet public 
access 

requirements

Researcher
Complete deposit 
of data and code

Yes

Large datasets?

Researcher
Submit final grant 

report

OSP
Prepared and 

review financial 
reports to ensure 
compliance with 

terms of the 
award; record and 

track reports

Researcher/PI
Contact Library for 
DMSP assistance

Researcher
Submit grant 
RPPR reports

Library
Assist with 

publishing and 
manuscript 
compliance

Key
Terminator
Start and end points
Process
An action or function
Decision point
Document
The input/output of a document
Researcher/PI
Library
Office of Sponsored Programs (OSP)
IT and Research Computing (I T/RC)
Science Admin
Required step
Process intervention/input

Invest in Open Infrastructure, January 2025
This work was made possible through a National Science Foundation EAGER award, Grant No. 2330827

OSP 
Track deadlines, 

maintains 
infrastructure to 

collect clearances 
and other 

information 
necessary for 

proposal  

OSP
Submit proposal

No

OSP
Prepare accounts 

and administer 
budget

OSP
Send Library a list 

of forthcoming 
proposals (PI and 
program they are 

submitting to)

Data stored 
using CHSL I T 
infrastructure?

Researcher
Analyze data

Researcher
May send data to 
the library  to put 

in institutional 
repository

No

Rsrch Comp
Provide HPC 
resources and 
consultations 

Library
Consult on options 

if asked

OSP
Communicate and 
work with PIs to 
prepare, review 

compliance 
requirements, 

submit technical 
reports (Annual, 
Interim, Final, or 

Project Outcomes) 
and any additional 
required reports 
(Invention/Patent 

reports, 
Equipment 

Reports, etc.) as 
per award terms; 
record and track 

reports

No

I T
Work with PI to 

determine storage 
and sharing 

options

Library
Conduct monthly 
funding-related 
workshops, e.g. 

developing a 
DMSP, creating 

metadata

Library
Maintain Libguides 

with information 
about policy 

compliance and 
resources for 
researchers, 

including policy 
compliance, 

DMSP, and other 
resources

OSP
Hold group 

meeting to share 
policies, practices, 

training

OSP
Track federal 
policies and 
disseminate 
information

VP of OSP, Chief 
of Science, VP of 

IT, Library 
director

Participate in 
Working Group to 

discuss 
implementation of 

OA policies

OSP
Instruct PI to 

contact Library

Library
Add publications 

to institutional 
repository

I T and Archives
Follow retention 

policy to preserve 
a copy of all lab 
notes and data 
generated by 

CSHL PIs

Investigating reasonable costs to achieve public access to federally  funded research and scientif ic data

Cold Spr ing Harbor  Laboratory federal research funding workflow
Simplif ied workf low, current as of  January 2025
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Key

Terminator
Start and end points

Process
An action or function

Decision point

Document
The input/output of a document

Researcher/PI

Dartmouth Libraries (Library)

Office of Sponsored Projects (OSP)

Information Technology and Consulting (ITC) /
Research Computing (RC @ ITC)

Public Access to Scholarship Working Group 
(PASWG)

Required step

Process intervention/input

New research idea

Researcher/PI
 Prepare proposal, 

submit to RSP

Proposal 
recommended/

funded?

Researcher/PI
Collect, store, 
manage data

Researcher/PI
Analyze data

Researcher/PI
Share pre-print

Researcher/PI
Process data for 

sharing

Researcher/PI
Formal publication

Researcher/PI
Finalize protocols

Researcher/PI
Prepare final report

Researcher/PI
Prepare interim 

reports

Library
Consult on data 

management 
planning

Researcher/PI
Develop research 

idea

Yes

Questions 
about 

publishing?

Yes
Library

Consult on 
publishing 

requirements, 
agreements

No

RC @ ITC
Support data 
storage in line 

with funder 
guidelines and 
data sensitivity

OSP
Pre-award team 
review proposal

Computing 
resources 
needed?

Yes RC @ ITC
Provide letter of 

support

Data 
sharing / 

publication 
needs?

YesLibrary
Provide letter of 

support

No

OSP
Review full 
proposal 

including budget 
and DMSP

OSP
Advise on  
reporting

Sensitive data or 
subjects?

Yes

OSP
Consult with 

funder on data 
and human 

subjects 
protection

OSP
Issue sub-awards

OSP
Negotiate DUAs

IRB
Review

No

RC @ ITC
Consult on data 

security

ITC
Consult on 

software and 
procure as 

needed

Library
Consult on 

procuring and 
licensing data for 

reuse

Library
Dataverse 
repository

Library
Support data 

preparation and 
deposit

Appropriate 
for Dartmouth 
Dataverse?

Yes

No

Library
Consult on 

options

Library
Offer consultations 
and guidance on 

data management, 
sharing, 

deidentification, 
etc.

PASWG
Deliver workshops, 

outreach to 
investigators, 

presentations to 
institutional 
leadership 

RC @ ITC
Offer training and 

walk-in 
consultations 

OSP
Submit proposal

No

OSP
Facilitate 

funder-researcher 
communication

Researcher/PI  
(OSP in some 

cases)
Submit interim 

reports

Researcher/PI  
(OSP in some 

cases)
Submit final 

report

Researcher/PI
Deposit in 

funder-mandated 
repository (e.g., 
PubMedCentral)

No

OSP
Consult on 
proposal 

development via 
GrantGPS 
program

Funder 
questions or 
revisions?

Yes

No

Researcher/PI
Make revisions or 
answer questions

OSP
Submit revisions 

or responses

Additional abbreviations

DMSP - Data Management and Sharing Plan
DUA - Data Use Agreement
IRB - Institutional Review Board

Public access 
requirement?

Yes

RC @ITC
Informal preservation 
of data until suitable 
alternative is found

Invest in Open Infrastructure, January 2025
This work was made possible through a National Science Foundation EAGER award, Grant No. 2330827

No

No action taken

Investigating reasonable costs to achieve public access to federally  funded research and scientif ic data

Dar tmouth College federal research funding workflow
Simplif ied workf low, current as of  January 2025
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Key
Terminator
Start and end points
Process
An action or function
Decision point
Document
The input/output of a document
University Libraries (Library)
Center for Scholarly and Creative Excellence (CSCE)
Office of Sponsored Programs (OSP)
Office of Research Compliance and Integrity (ORCI)
Technology Commercialization Office (TCO)
Information Technology (I T)
Academic Research Computing (ARC)
Department (Dpt)
Business and Finance (Finance)
Required step
Process intervention/input

New research idea

Proposal 
recommended/

funded?

Yes

Researcher
Collect, store, 
manage data

Researcher
Analyze data

Researcher
Process data for 

sharing

Researcher
Create/publish 

research outputs 
(e.g., conference 

presentations, 
articles)

Researcher/PI
Prepare technical 

reports

Yes

Finance
Prepare and 

submit financial 
reports (in 

consultation with 
PI)

OSP/TCO
Inform PI of grant 
competitions of 

interest

Library
Digital 

Commons 
IR

Library
Support data 

sharing via Dryad

ORCI
Hold on-demand 
PI consultations

Researcher
Meet public access 

requirements

OSP / ORCI
Assist with 
reporting as 
appropriateORCI

Ensure 
post-award 
compliance 

measures met

I T 
Support technical, 

computing, and 
storage needs

Library
Provide workshops 
and guidance on 
open access and 

Data Management 
libguide

Dpt (Colleges)
Maintain 

committees, 
working groups on 

research and 
scholarship 

support, sharing 
information about 

public access

No

Additional abbreviations

GCS - Grants and Contracts Specialist
DMSP - Data Management and Sharing Plan
APC - Article Processing Charge
IR - Institutional Repository

Yes

Finance
Set up meeting 

with PI to transition 
to funding 

implementation

Library
Provide APC 

fund

Researcher
Deposit data

Yes

I T 
Monitor retention 

schedule and 
project end dates

No

No

Data and 
computing 

needs?

Dpt
Chair / dean 

evaluates 
proposal, 
approves 

allocation of 
space, 

resources, 
instructional 

reassignments, 
other aspects of 
faculty time and 

needs

No

Researcher/PI
Draft proposal

OSP
GCS submit 

proposal

Researcher/PI
Consult with 
relevant units

Library
Consult on 

DMSP

OSP
GCS works with 
PI to obtain all 
approvals and 

reviews

Approved?

Terms accepted?

Yes

I T
Consult on 

DMSP, storage 
needs, accessing 

existing data 

Researcher/PI
Submit OSP 

intake form via 
OneAegis

OSP
GCS works with 

PI to ensure 
completeness of 
grant submission 

packet

I T
Provide technical 
support for Dryad 

deposit

Invest in Open Infrastructure, January 2025
This work was made possible through a National Science Foundation EAGER award, Grant No. 2330827

ORCI
Consult on 
regulatory 
oversight

TCO
Consult on 

commercialization

ORCI
Review 

compliance 
needs, work with 
PI to complete 

pre-award 
compliance 
measures

Finance
Review budgets 
and cost share

OSP
Grant and 
Contract 

Specialist review

OSP
GCS negotiate 

terms and 
conditions

Researcher/PI
Draft concept 

paper or outline

No

OSP Director 
(official signatory) 

Sign-off

Yes

ORCI
Consult on 

protocols as 
needed

CSCE
Fund Dryad 
membership

Budget >$100k?

Approved?

No

ORCI
Ensure just-in-time 

compliance 
measures are met

OSP
Director (official 
signatory) signs

TCO
Review for 
intellectual 

property needs

Investigating reasonable costs to achieve public access to federally  funded research and scientif ic data

Grand Valley State University federal research funding workflow
Simplif ied workf low, current as of  January 2025
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Key
Terminator
Start and end points
Process
An action or function
Decision point

Document
The input/output of a document
Researcher/PI
Office of Research Administration (ORA)
Office of Research Compliance (ORC)
Library
Research Technologies (RT)
Center for Applied Cybersecurity Research (CACR)
VP for Research
Department (Dpt)
Required step
Process intervention/input

New research idea

Researcher/PI
 Prepare proposal

Proposal 
recommended/

funded?

Researcher
Collect, store, 

manage, analyze 
data

Researcher
Share pre-print

Researcher
Process data for 

sharing

Researcher
Formal publication

Researcher/PI
Prepare final 
expense and 
activity report

Researcher/PI
Prepare interim 
financial reports

Yes

ORA
Submit proposal

Funding needed 
for OA?

Yes

Library/VPR
Consultation, 

distribution from 
OA fund

No

Dpt
Review proposal, 

submit to ORA

ORA
Submit interim 

reports

Sensitive data / 
export control?

Yes

ORA
Ensure PI 

completes COI 
disclosure

ORA
Negotiate award 

terms

CACR
Consult on data 

security as 
needed

No

R T
Provide IT 
services as 

needed

Library
Institutional 
repository

Library
Support deposit, 

consult on 
deidentification as 

needed

Appropriate for 
institutional 
repository?

Yes

No

Library
Consult on 

options

Researcher/PI
Develop proposal

Library
Liaison connect 

PI with data 
support as 

needed

No

No

ORA
Issue sub-awards 

as needed

ORA
Consult on and 

submit final 
report

R T
Outreach events

Researcher
Ensure public 

access 
requirements met

ORA
Check for DSMP 

and letters of 
support

Proposal 
approved?

Yes

Human /
animal 

subjects?

Yes

Researcher/PI
Submit protocol 

to ORC

ORC
Coordinate IRB 

review of 
protocols

R T
Advise on 

longterm data 
preservation

Dpt
Project 

management,  
assistance for 
reporting and 

budget monitoring

Research Data 
Commons 

Cross-campus 
awareness and 

coordination 
working group 

containing 
members of VP 
for Research, IT 

and libraries
Maintain website, 

event series, 
email marketing

Additional abbreviations

DMSP - Data Management and Sharing Plan

Library
Consult on 

methods, data 
structure, 
analysis

ORA
Newsletter

VP for Research
Newsletter

R T 
Consultations

Library
Occasional 

consultations

R T 
Frequent 

consultations

Invest in Open Infrastructure, January 2025
This work was made possible through a National Science Foundation EAGER award, Grant No. 2330827

No

Investigating reasonable costs to achieve public access to federally  funded research and scientif ic data

Indiana University Bloom ington federal research funding workflow
Simplif ied workf low, current as of  January 2025
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Key
Terminator
Start and end points
Process
An action or function
Decision point
Document
The input/output of a document
Researcher/PI
MSU Libraries (Library)
Office of Sponsored Programs (OSP)
Sponsored Programs Administration  (SPA)
Contract and Grant Administration (CGA)
Associate Vice President for Research (AVPR)
Research Technology Support (RTS) / Research 
CyberInfrastructure / Central IT
Department/School/College (Dpt/Sch/Coll)
Department IT
Research Regulatory Support (RRS)
Institutional Review Board (IRB)
Required step
Research Support Services (RSS) - Libraries, IT, 
Research Office
Process intervention/input

New research idea

Researcher/PI
Collect, store, 
manage data

Researcher/PI
Analyze data

Researcher/PI
Share pre-print

Researcher/PI
Process data for 

sharing

Researcher/PI
Formal publication

Researcher/PI
Finalize protocols

Researcher/PI
Prepare and 

submit final report

Researcher/PI
Prepare and 

submit interim 
reports

Researcher/PI
Develop research 

idea

OSP
Review proposal

Yes

Additional abbreviations

DMSP - Data Management and Sharing Plan
IRB - Institutional Review Board

Dept/School 
Grant 

Administrator 
and PI

Begin proposal 
form in Kuali 

Research

CGA
Advise on / 
assist with  
reporting 

process as 
needed

Sensitive 
data or 

subjects?

OSP
Negotiate award

RRS
Perform site 

visits to monitor 
compliance 

Changes 
needed to 
DMSP?

I T
Provide Data 

Storage Finder to 
discover ways to 
store data during 

award period

CGA
Submit final 

report if 
applicable

Dpt/Sch/Coll
Dean review 

proposal

Dpt/Sch/Coll
Dpt Chair review 
for alignment with 

policies and 
goals

OSP
Submit proposal

Proposal 
recommended/

funded?

No

Researcher/PI
Complete proposal

DMPTool for 
DMSP?

Yes

Yes No

I T
Cyber 

Infrastructure
Schedule 
Discovery 

Meeting with PI 
to gather 

information about 
data retention, 

destruction, etc.

I T
Consult on Data 
Use Agreements 

(particularly 
Information 

Security), notify 
Cyberinfrastructure 

team

Researcher/PI
Address 

compliance/ 
oversight 

requirements

Yes
CGA

Coordinate 
request for 
changes to 

DMSP

OA funding 
needed?

Library
Field requests for 

APC funds

Yes

No

Library
Consultation on 

publishing options

No Library
Advise on 

alternatives

Researcher/PI
Complete deposit 
of data and code

Library
Consult on options 
for repositories for 

data deposit

Library
Institutional 
repository

Data 
appropriate 

for IR?

Yes

Library
Discussion groups 

about public 
access policies

SPA/OSP/CGA
Newsletter, 

website, direct 
emails to faculty, 
encouragement 

with other groups 
to share with 

faculty

Research 
Regulatory 

Support
Newsletter

Researcher/PI
Prepare closeout 

report for 
Research 
Regulatory 

Support

CGA
Set up accounts

Investigating reasonable costs to achieve public access to federally  funded research and scientif ic data

Michigan State University federal research funding workflow
Simplif ied workf low, current as of  January 2025

Invest in Open Infrastructure, January 2025
This work was made possible through a National Science Foundation EAGER award, Grant No. 2330827

No

Research 
compute and 
data needs?

AVPR
Research 

Development and 
Proposal 
Services

Offer grant 
writing 

workshops, 
collaboration, 

funding 
opportunities

Data use 
agreement 
needed?

Researcher/PI
Consult MSU 

Technologies on 
commercial 

development and 
public use

RSS
Consult on, 
support data 
collection, 

management 
needs

RRS/IRB 
Review DMSP 
for consent and 

privacy 
consistency

I T
Consult on tools 
and processes 
with centralized 

research 
technology 
services

Yes

Researcher/PI
Develop proposal

Library
Receive 

notification of 
new DMSP

NoNo

OSP
Accept award
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Terminator
Start and end points
Process
An action or function
Decision point
Document
The input/output of a document
Office of Grants and Sponsored Programs (OGSP)
Researcher/PI
Library
College or Department (College/Dpt)
Campus Technology Services (CTS)
Center for Teaching Learning and Research (CTLR)
Finance
Process intervention/input

New research 
proposal

Researcher/PI
Circulate draft 

proposal and final
budget for internal

approvals via 
InfoEd

Proposal 
recommended/

funded?

Researcher
Collect, store, 
manage data

Researcher
Analyze data

Researcher
Share pre-print 

(optional)

Researcher
Process data for 

sharing

Researcher
Formal publication

Researcher/PI
Submit 

technical/progress 
reports

OGSP
Send reminders, 
monitor reporting 

compliance

Researcher
Depost post-print

Research, data 
support needed?

YesOGSP
Refer to Library, 

CTS

Researcher/PI
Contact OGSP 
about intent to 
seek funding

Budget 
assistance 
needed?

Library 
Consult on digital 

tools, DMSP

Yes

OGSP/AORs
Submit proposal

Limited # of 
proposals per 

institution?

OGSP
Review 

information

Yes

No

OGSP
Refer to Dean of 

Faculty

Internal policy 
questions?

Yes

OGSP
Seek approvals

Approved?
Yes

Institutional 
assistance 

needed beyond 
award?

Yes

College
Review resourcing 

needsNo

Human/animal 
subjects and/or 

biohazards?

CTS
Consult on data 

storage and 
security, access 

to HPC

No

Yes

Library
Provide server 

space

College
Manage equipment 

procurement

OA funds 
requested?

YesDean of Faculty
Disburse funding

OGSP
Maintain 

informational 
website

Library
Participate in 
new faculty 

orientation to 
discuss relevant 

services

CTLR
Offer workshops 

on research 
management

Researcher/PI
Manage data use 

and sharing 
agreements

OGSP
Conduct award 

negotiation, 
manage sub-award 

contracting

OGSP
Present at 

grant-seeking 
workshops 

offered by Dean 
of Faculty and 

faculty 
orientations

OGSP
Alert 

researchers/
departments to 

funding 
opportunities 

No

No

Capital 
equipment 
purchases?

Yes

No

No

Dpt
Chair review 

proposal

YesOGSP
Alert IRB, IACUC, 

etc.

No

Approved?

Yes

Protocols 
approved (if 
required)?

Yes

No

No

Dean of Faculty
Review

Approved?
Yes Course release 

needed?

Dean of 
Curriculum

Review

Yes

Approved?
No

No

Researcher/PI
Finalize proposal

No

Yes

No

OGSP
Review and 

approve purchase 
requests

OGSP
Collaborate with 

appropriate 
department

OGSP
Consult on 

policies

OGSP
Refer to Provost 

for Award 
Acceptance

Finance
Director of Post 
Award Admin 

create grant fund, 
share guidance 

on project 
management and 

terms and 
conditions with PI

Researcher
Link publication to 

grant record for 
certain funders 

(e.g., NIH)

Appropriate 
for IR?

Finance
Submit financial 

reports

Yes

No

Library
Support data 

preparation and 
deposit

Library
Consult on 

options

Library
Institutional 
repository

No

Researcher
Depost data

OGSP
Provide InfoEd 
SPIN funding 
database and 
grant-seeking 
consultations

Invest in Open Infrastructure, January 2025
This work was made possible through a National Science Foundation EAGER award, Grant No. 2330827

Additional abbreviations

DMSP - Data Management and Sharing Plan
IRB - Institutional Review Board
NSF - National Science Foundation
NIH - National Institutes of Health

Researcher
Spend grant funds

Investigating reasonable costs to achieve public access to federally  funded research and scientif ic data

Middlebury College federal research funding workflow
Simplif ied workf low, current as of  January 2025
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New research idea

Researcher/PI 
Complete internal 

routing form

Proposal 
recommended/

funded?

Yes

Researcher
Collect, store, 
manage data

Researcher
Analyze data

Researcher
Share pre-print

Researcher
Process data and 
code for sharing

Researcher
Formal publication

Researcher
Meet public 

access 
requirements

No

No

Yes

DORED
Provide pre-award 

support for 
proposal and 

budget 
development, 
understanding 

funder 
requirements

DORED
Consult on budget 

preparation

DORED
Negotiate and 

execute terms of 
award acceptance

Data 
appropriate for 

IR?

Yes

No

Library
Advise on 

alternatives

Researcher
Complete data 

deposit

Library
Consult on options 
for repositories for 

data deposit

Library
Institutional 
repository

Library
Assist with data 

deposit

DORED
Workshops on 
seeking and 

managing grants

DORED
Cultivate 

relationships with 
program officers

DORED
Researcher 

trainings, including 
on DMSP prep

Library
DMPTool 
workshop

Library
Digital & Data 

Services
unit will support 

RDM
activities

Additional abbreviations

RDM - Research Data Management

DORED
Coordinate 

departments and 
assist with 
proposal 

development

Multiple 
departments 
involved in 
proposal?

Yes

Researcher/PI
Finalize proposal

DMSP support 
needed?

DORED
Refer to Library

Library
Consult on DMSP

Researcher/PI
Submit to InfoEd

Dpt
Department Chair, 

Dean review
Approved?

Yes DORED
Review Approved?

Yes

DORED
Submit proposal

No No

DORED
Organize kick-off 
meeting with PI

DORED
Notify Office of 

Research 
Compliance

Key

Terminator
Start and end points

Process
An action or function

Decision point

Document
The input/output of a document

Researcher/PI

Office of Sponsored Programs (Division of Research 
and Economic Development - DORED)

Library

Information Technology (I T)

Department (Dpt)

Required step

Process intervention/input

Data security 
concerns?

I T
Consult on data 

security

Researcher
Complete 

compliance 
requirements

DORED
Advise on 

reporting as 
needed

Researcher/PI
Submit 

technical/progress 
reports

DORED
Submit financial 

reports

No

Invest in Open Infrastructure, January 2025
This work was made possible through a National Science Foundation EAGER award, Grant No. 2330827

Investigating reasonable costs to achieve public access to federally  funded research and scientif ic data

Nor th Carolina Agr icultural & Technical State University federal research funding workflow
Simplif ied workf low, current as of  January 2025
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Key
Terminator
Start and end points
Process
An action or function
Decision point
Document
The input/output of a document
Researcher/PI
Office of Sponsored Research (OSR)
Innovation and New Ventures Office (INVO)
University Libraries and Galter Health Sciences Library 
(Libraries)
Research Computing/Information Technology (RC/I T)
Feinberg Medical School Information Technology (I T)
Libraries and RComputing/I T
Northwestern University Research Administration 
Professionals (NURAP)
Institutional Review Board (IRB)
Required step
Process intervention/input

New research idea

Researcher/PI
 Prepare proposal

Proposal 
recommended/

funded?

Researcher
Collect, store, 
manage data

Researcher
Analyze data

Researcher
Share pre-print

Researcher
Process data for 

sharing

Researcher
Publish article or 

proceeding

Researcher/PI
Submit ticket for 
help with DMSP

Libraries
Consult on 

publishing options

OSR
Set up accounts 

and budget

No

Libraries, RC/I T
Consult on 

DMPTool and 
DMSPs

OSR
Submit proposal

Researcher
Meet public access 

requirements

OSR
Review proposal

Yes

Libraries
Provide data 

assistance via Galter 
DataLab 

Libraries, RC/I T
Lead classes in NIH 
DMSP compliance

(Galter Health 
Sciences Library) 

OSR
Route proposals 

for necessary 
compliance 
form(s) (via 

CERES)

OSR
Coordinate with 

IRB, IACUC, and 
other compliance 

centers

OSR
Review and 

revise budgets as 
needed

OSR
Coordinate 

signatures and 
negotiation of 

award

Libraries, RC/I T 
Consult on data 

analysis, 
discovery, 

documentation, 
and storage

OSR
Sign data use 
agreements

Libraries, 
RC/I T

Institutional 
repositories

Libraries
Support deposit

Appropriate 
for institutional 

repository?

Yes

No

Libraries, RC/ I T
Consult on sharing 
options (including 
Dryad, Zenodo, 

other NIH- 
supported and  

GREI repositories)

Researcher/PI, 
NURAP

Prepare and 
submit final activity 

report

Project ends

Researcher/PI, 
NURAP

Prepare and 
submit interim 
activity reports

NURAP
Prepare and 

submit interim 
financial reports

NURAP
Prepare and 
submit final 

financial report

Additional abbreviations

DMSP - Data Management and Sharing Plan

OSR (INVO) 
Conduct sessions on 
patent and invention

Researcher/PI, 
NURAP

Submit proposal to 
OSR

NURAP 
Engage with 

offices for 
compliance 

needs

IRB
Review need for 

protocols

RC/I T
Consult on 

security review if 
needed during 

data use 
agreements and 
other contract 

processes

OSR
Coordinate with 

IRB, IACUC, and 
other compliance 

centers

RC/I T
Consult on 

security review if 
needed during 

data use 
agreements and 
other contract 

processes

Invest in Open Infrastructure, January 2025
This work was made possible through a National Science Foundation EAGER award, Grant No. 2330827

RC/I T
Training on data 

storage and 
management

Researcher
Submit data 

security form (data 
retention period, 

classification, etc.) 
to IRB 

(required for 
medical school)

OSR
Consult on sharing 
options from Data 
Use Agreement

PI affiliated 
with medical 

school?

No

Yes
Libraries

May recommend 
Prism as 

appropriateNo

Controlled 
access 

needed?

RC/ I T
Consult on suitable 

sharing options

Yes

RC/ I T
Consult on data 

retention 
requirements 

according to Data 
Security Plan

Researcher/PI
Finalize proposal

INVO
Consult on 

patent/invention 
reporting

Investigating reasonable costs to achieve public access to federally  funded research and scientif ic data

Nor thwestern University federal research funding workflow
Simplif ied workf low, current as of  January 2025
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New research 
proposal

No

Researcher 
Complete 
proposal

Coll/Ctr
Serve as signatory

Interdisciplinary 
project?

Researcher
Collect, store, 
manage data

Researcher
Analyze data

Researcher
Share pre-print 

(optional)

Researcher
Process data for 

sharing

Researcher
Publish article or 

conference 
proceeding

Researcher
Ensure public access 

requirements met

Data Commons
Advise on options 

and prepare data for 
publication

Data Commons
Deposit data

No further 
action needed

Researcher
Prepare and submit 

technical reports

Library
Offer trainings

Library
Develop LibGuides

Unit-level 
signatory 

designated by 
CPO?

Yes

No

Data Commons
Recommend use of 
PSU data repository, 

provide DMSP 
templates and 
consultations

Researcher
Complete DMP 
(possibly using 

DMPTool)

Yes

Library
Consult on DMSP 

and use of DMPTool

Yes

CPO
Negotiate, execute, 

and process 
awards

Coll/Ctr
Monitor reporting

Library
Consult on 
copyright, 
publication 
agreements

ICDS
Support Science 

Gateway

CPO
Intervention

Reporting on 
time?

Yes

No

Key

Terminator
Start and end points

Process
An action or function

Decision point

Document
The input/output of a document

University Libraries

Central Processing Office  (CPO)
Senior Vice President for Research (SVPR)
Strategic Interdisciplinary Research Office  (SIRO)

Institute for Computational and Data Sciences (ICDS)
Data Commons
Colleges/Centers (Coll/Ctr)
Required step

Process intervention/input

Additional abbreviations

DMSP - Data Management and Sharing Plan
IR - Institutional Repository

Yes

Proposal 
recommended/

funded?

No

Limited 
submission?

Yes

SIRO
Coordinate 
approvals

Coll/Ctr
Unit-level IT

Provide guidance on 
IT needs

Approved?

SVPR 
Limited Submissions 

Office review

CPO
Serve as signatory

Coll/Ctr
Authorized rep
Subit proposal

CPO
Submit proposal

Researcher
Complete internal 

budget and 
compliance form 

(e.g., Export control 
technology, data 

security, IRB, animal 
subjects

Resolution 
needed before 

submit?

Yes

Researcher
Complete 
necessary 

compliance reviews
No

No

Data Commons/ 
Library

Consult on storage 
options

Data 
appropriate for 
local storage?

YesResearcher
Store data locally

No

Library
Consult on data 

deposit options and 
curation needs

Researcher
Complete data 

deposit

Library
Scholarsphere

ICDS
Support storage, 
consult on data 
management for 

big data

ICDS
Support 

computational 
research

Library
Consult on public 

access requirements 
for final reporting

Administrative 
Council on 
Research

Share information 
about policies and 
requirements, host  

faculty list servs

SVPR
Communicate 

significant changes

SVPR
Communicate 

significant changes

Office of Research 
Protections

Education and 
Training Office 

Provide ongoing 
training on 

compliance and 
other topics

CPO
Draft and execute 

subawards

CPO
Conduct 

compliance checks

Invest in Open Infrastructure, January 2025
This work was made possible through a National Science Foundation EAGER award, Grant No. 2330827

Investigating reasonable costs to achieve public access to federally  funded research and scientif ic data

Pennsylvania State University federal research funding workflow
Simplif ied workf low, current as of  January 2025

Data Commons
Offer trainings

outreach, education

Data Commons
Support storage,
consult on data 
management,

 documentation, and
metadata

Coll/Ctr
IT, data scientists 

support data needs

Data 
Commons

Researcher
Seek guidance on 

data sharing options

Researcher
Select repository

Data 
appropriate for 

campus 
repository?

Yes

No

Researcher
Complete data 

deposit

External/ 
disciplinary 
repository



Pr
ep

ar
at

io
n

Pr
op

os
al

Re
se

ar
ch

 P
ro

ce
ss

Pr
ep

ar
e 

to
 S

ha
re

Pu
bl

ica
tio

n
Pu

bl
ic 

Ac
ce

ss

Fo
rm

al
 G

ra
nt

 R
ep

or
tin

g
Aw

ar
en

es
s 

an
d 

G
en

er
al

 G
ui

da
nc

e

Po
st

-a
wa

rd
 a

dm
in

Su
bm

iss
io

n
Pr

es
er

va
tio

n
Id

ea
tio

n

Key

Terminator
Start and end points

Process
An action or function

Decision point

Document
The input/output of a document

Researcher/PI

Library

Research, Grants, and Foundation Relations (RGFR)

Information Technology (I T)

Human Resources (HR)

Required step

Process intervention/input

New research idea

Researcher/PI
 Deliver proposal 

to RGFR

Proposal 
recommended/

funded?

Researcher
Collect, store, 
manage data

Researcher
Analyze data

Researcher
Share pre-print

Researcher
Process data for 

sharing

Researcher/PI
Prepare (and 

sometimes submit) 
activity report

Researcher/PI
Prepare (and 

sometimes submit) 
programmatic and 
technical reports

RGFR
Submit proposal

Researcher/PI
Develop proposal

RGFR
Review proposal, 

referals as 
needed, identify 

need for 
IRB/IACUC 

review

Researcher/PI
 Finalize proposal

Yes

RGFR
Accounting and 
Finance team 

Create accounts

I T
Consult on SSO 

support,
Interoperability,

equipment 
purchasing, 

post-award plans 
(i.e., longer term 

technology 
maintenance)

No

Library
Support deposit, 
provide guidance 

on OA options

Library
Digital 

Commons

Library
Support deposit

Appropriate for 
institutional 
repository?

Yes

No

Library
Consult on 

options

RGFR
Assist with 
reporting, 

specifically for NIH 
with  progress 

reports, 
compliance 
checklist for 
budget and 
reporting 

requirements, also 
provide editorial 

support if 
requested

I T
Maintain 

documentation, 
offer training and 

office hours 
(including finance 
office hours), seek 

support from 
institution on policy 

decisions 

Library
Develop data 

policies, support 
publication in 

Digital Commons 
(publishing 

agreements, 
metadata), hold 
office hours and 

individual 
consultations

I T
Informal 

consultation on 
technology, data 

security, 
computing, data 
management, 
and available 

services

RGFR
Host orientation 

session
for PI, budget 

manager, admin 
coordinator

Library
Help PI find 
resources

Library
Digital 

Commons

OA funding 
needed?

Library
Field requests 

(anticipate these 
increasing)

Yes

Library
Harvest Gold OA 

publications

I T
Archive or 

deaccession data 
stored in HPC 

environment as 
appropriate 

(formal retention 
policy under 

development)

RGFR
Produce 

newsletter,
host new faculty 

orientation, 
personal and 
campus-wide 

emails to 
researchers

Library
Consult as 
needed on 

publishing, Open 
Access, 

metadata

RGFR
Work with PI to 

develop checklist 
of grant 

components, 
helping identify 

potential partners

Researcher
Complete 

IRB/IACUC 
review

Human/animal 
subjects?

Yes

No

I T
Work with PI on 

HPC access, 
application 

installations as 
needed, access for 

external 
collaborators

HR
Onboard external 

collaborators

RGFR
Award 

acceptance and 
approval, 

negotiation of 
terms and 
subaward 

agreements

RGFR
Preserve award 

agreements/
contracts

Library
Negotiate 

read-and-publish 
agreements

I T
Offer guidance as 

needed

RGFR
Prepare and 

submit interim 
financial reports

RGFR
Prepare and 
submit final 

financial reports

RGFR
Grant close-out

Researcher
Complete and sign 
grant completion 

checklist

Library
Assist researchers 

with tracking 
bibliometrics

RGFR
Seed money to 
develop ideas 

that may become 
grant projects

Additional abbreviations

IRB/IACUC - Institutional Review Board / Institutional Animal 
Care and Use Committee
SSO - Single Sign-On
HPC - High Performance Computing

Researcher
Publish article or 

conference 
proceeding

Researcher
Ensure public access 

requirements met

No

Invest in Open Infrastructure, January 2025
This work was made possible through a National Science Foundation EAGER award, Grant No. 2330827

Investigating reasonable costs to achieve public access to federally  funded research and scientif ic data

Pepperdine University federal research funding workflow
Simplif ied workf low, current as of  January 2025
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Terminator
Start and end points

Process
An action or function

Decision point

Document
The input/output of a document

Library

Sponsored Program Services (SPS)

IRB

Information Technology (I T)
Rosen Center for Advanced Computing (RCAC)

Department (Dpt)

Required step

Process intervention/input

New research idea

Proposal 
recommended/

funded?

Yes

Researcher
Collect, store, 

manage, analyze 
data

Researcher
Process data for 

sharing

Researcher
Publish/present 

results

Researcher/PI
Prepare final 

expense and activity 
report

No

Researcher/PI
Submit pre-award 

intake form

SPS
Prepare and submit 
financial reports (in 
consultation with 

PI)

SPS
Submit proposal

I T
Consult on data 

needs

Library
PURR 

repository

Library
Support deposit, 

consult on 
documentation

Appropriate 
for PURR?

Yes

Researcher/PI
Develop proposal

No

Proposal 
approved?

SPS
Review and submit 

close-out report 
and other 
mandatory 
reporting

Library
Host PURR and 

awareness events

Researcher
Deposit post-print in 

IR

SPS
Review and refer 

as needed for 
Human Subjects,

IACUC,
Conflict of Interest, 

security, etc.

Yes

SPS
Refer to PURR and 

I T/RCAC

Data and 
computing 

needs?

Yes

Library
Consult on data 

management 
planning, writing 

DMSP

Dpt
Project 

management,  
asisstance for 

reporting and budget 
monitoring

RCAC
Consult on 
computing

Researcher/PI
 Prepare proposal

Library
Consult on data 

management

RCAC
Consult on 

computing needs

Sensitive 
data?

Yes

OSS?

No

Library
Maintain website 

with publishing and 
research data 

guidance

RCAC
Maintain worksheets 

to help guide data 
storage decisions

Researcher/PI
Ensure compliance 

with all requirements

SPS
Maintain 

requirements 
checklist

SPS
Connect PI with 

funding 
opportunities via 

Pivot, communicate 
with program 

officers proposal 
viability

SPS
Assign pre-award 

specialist

SPS
Pre-award 

specialist and 
manager complete 

dual review

SPS
Internal clean-up & 
routing of proposal 

record in anticipation 
of approved award.

SPS
Contracting Team

Negotiate and 
execute terms of 

award acceptance

SPS
Post-Award Set-Up

Set up project 
accounts, 

sub-contractors

Researcher
Complete necessary 

protocol and 
compliance review 
steps (e.g., IRB, 

IACUC,
Conflict of Interest, 

security, export 
control) as identified 

from pre-award 
intake form

Library
Consult on OA 

publishing options

Researcher
Deposit data/code

Researcher
Process code for 

sharing

I T /RCAC
Consult on options

Yes

Additional abbreviations

DMSP - Data Management and Sharing Plan
OSS - Open Source Software
IR - Institutional Repository

 Office of 
Technology 

Commercialization  
Consult on options

Publication 
review 

requirement?

Yes

Researcher 
Consult with SPS 
about restrictions

No

Library
Consult on 

post-print deposit 
options, including 

IR

LOCKSS

RCAC/PURR
Advise on 

deidentification
Appropriate 

for IR?
Yes

Researcher
Deposit post-print in 
repository of choice

Researcher
Retain award 

records for three 
years (for federal 

grants) or more as 
required

SPS
Retain award 

records for three 
years (for federal 

grants)

Researcher/PI
Complete 

Responsible 
Conduct of 
Research 

and Conflict of 
Interest trainings 

(from SPS)

Invest in Open Infrastructure, January 2025
This work was made possible through a National Science Foundation EAGER award, Grant No. 2330827

Researcher
Ensure public access 

requirements are 
met

No

No

Researcher
Draft results for 

sharing

Library
Consult on options

No

Investigating reasonable costs to achieve public access to federally  funded research and scientif ic data

Purdue University federal research funding workflow
Simplif ied workf low, current as of  January 2025
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Key
Terminator
Start and end points
Process
An action or function
Decision point
Document
The input/output of a document
Researcher/PI
Library
Office of Research and Special Programs (ORSP)
Research Foundation
Information Technology (I T)
Faculty Assembly
Department Chair (Dpt Chair)
Dean
Provost
President
Process intervention/input

New research 
project idea

Proposal 
recommended/

funded?

Researcher
Collect, store, 
manage data

Researcher
Analyze data

Researcher
Share pre-print 

(optional)

Researcher
Process data for 

sharing

Researcher
Formal publication

Researcher/PI
 Prepare final 

report

Researcher/PI
Prepare interim 
activity reports

Faculty 
Assembly

Highlight new 
projects in 
meetings

IRB
Conduct regular 

training

Yes

ORSP
Investigate 

cost-sharing, 
institutional 
obligations

ORSP
Award set-up

ORSP
Perform 

compliance 
checks (COI, 
IRB/IACUC, 
training) as 

required

Researcher/PI
Obtain separate 
approval for cost 

share or extra 
service from 

applicable source

RF
Provide  financial 

training to PI

ORSP
Manage 

purchasing

I T
Assist with I T 

procurement as 
needed

ORSP
Get PI account 
set up with RF

ORSP
Communicate 

outputs 
(publications, 

patents, etc.) to 
funder if required

InfoTech
Maintain 

instruments and 
hardware

Dean's Office
Steward resources 

that need 
continuing access

ORSP
Log equipment 

purchases
RF 

Equipment  
inventory

PR
Announce 

funded projects

ORSP
Research funder 

requirements,  
communicate to 

PI

Researcher/PI
Alert ORSP of 
intent to seek 

funding

I T
Support 

technical needs, 
data backups

Dpt Chair
Review proposal 
routing sheet and 

cost share/ 
release time/ 
extra service 
information

Approved?

Yes

Dean
Review proposal 
routing sheet and 
any cost share/ 
release time/ 
extra service 
information

No

Researcher/PI
Obtain approvals 
from departments 

named or 
implicated in 

proposal

Approved?

ORSP
Review, sign and 

forward to 
Provost and 

President with 
budget and
proposal for 

review signature

Yes

Provost
Review proposal 
and cost share/ 
release time/ 
extra service 
information

Provost
Engage with PI 

(and chair/Dean, 
when necessary) 
if proposal and/or 

associated
commitments are 
not approvable in 

current form

Approved?
Yes No

President
Engage with PI 

(and chair/Dean, 
when necessary) 
if proposal and/or 

associated
commitments are 
not approvable in 

current form

President
Review proposal 
and cost share/ 

release time/ 
extra service 
information

YesNo
Approved?

President
Return signed 

routing sheet to 
ORSP

Provost
Return signed 

routing sheet to 
ORSP

Regulatory 
oversight needs 

identified?

Yes

No

ORSP
Submit proposal

ORSP
Consult on 

budget, DMSP as 
needed

Researcher/PI
 Complete ORSP 
proposal routing 

sheet

I T
Consult on 

budget, DMSP 
as needed

No

Researcher/PI
Complete relevant 
training (e.g., IRB, 

IACUC), 
compliance 

requirements

Invest in Open Infrastructure, January 2025
This work was made possible through a National Science Foundation EAGER award, Grant No. 2330827

No

ORSP
Determine 

training needs

Conflict of 
Interest training 

needed?

No

Researcher/PI
Complete relevant 

training

Yes

Researcher/PI
Upload final 

proposal to portal

Library
 and Faculty 

Assembly 
Sponsor research 
exchange events

RF 
Review and 
negotiate 

subcontracts

ORSP
Prepare interim 
financial reports

ORSP
Prepare final 

financial report

Library
Provide research 

support

ORSP
Manage 

requisitions for 
conference travel, 

poster printing, 
etc.

Library
Host campus 

research fairs and 
events

Researcher
Notify ORSP of 

outputs

Library
Advise on 

alternatives

Researcher/PI
Complete deposit

Library
Institutional 
repository

Appropriate 
for IR?

YesFunder-
mandated 
repository?

No

Yes No

Library
Deposit data

Researcher
Complete deposit 

form

Investigating reasonable costs to achieve public access to federally  funded research and scientif ic data

State University of New York at  Oswego federal research funding workflow
Simplif ied workf low, current as of  January 2025
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Key

Terminator
Start and end points
Process
An action or function
Decision point

Document
The input/output of a document
Researcher/PI

Library

University Research Administration (URA)
Office of Research Development (ORD)
Research Computing Center (RCC)
Center for Research Informatics (CRI)
Information Technology Services (I T S)
Chief Information Security Officer (CISO)
Departmental Pre-Award Administrator (Dpt)

Required step

Process intervention/input

New research idea

Researcher/PI
 Prepare proposal

Researcher
Collect, store, 
manage data

Researcher
Analyze data

Researcher
Share pre-print

Researcher
Process data for 

sharing

Researcher
Formal publication

Researcher/PI
Prepare final report

Researcher/PI
Prepare interim 

reports

Library
Consult on RDM 

(referral from 
departmental 

liaison to Head of 
RDM Services)

Sensitive data 
or subjects?

Yes

No

URA
Coordinate 
human and 

animal subjects 
protocol approval

URA
Submit interim 

reports

Yes

No

URA
Ensure PI 

completes COI 
disclosure

URA
Negotiate award 

terms

RCC, CRI, ITS
(SRDS Approved 

Environments)
Consult on Data 

security for 
projects using the 

SDE. Hosting 
and analysis of 

sensitive or 
regulated 

research data

Yes

RCC
Assist with 

processing data 
for sharing. 

Create 
containers

Library
Knowledge
@UChicago

Library
Light data curation, 

link deposited 
article and data

Appropriate 
for institutional 

repository?

Yes

No

URA
Maintain 

documentation

Researcher/PI
Seek assistance 

with data and 
infrastructure  

needs

RCC
Consult on 

computation and 
data engineering 
for research and 
dissemination, 

DMSP, software, 
compute nodes, 

and storage I T S
Consult on 
technology 

components

URA
Submit proposal

Proposal 
recommended/

funded?

Revisions 
needed?

Yes

No

Approved?
Yes

URA
Issue sub-awards 

as needed

URA
Consult on and 

submit final 
report

URA
Close-out: 

prepare and 
submit closing 

memo to agency, 
department, and 

PI

Library
Publish guidance 
and case studies

Library
Liaisons 

communicate 
about library 
resources to 
department

Researcher
Deposit version of 

article

RCC and Library
Pilot program for 

storing large 
research 

data/artifacts 
associated with 

publications, 
minting of DOIs, 
discoverability 
and sharing

Possible to 
share in IR?

Library
Provide DataCite 
membership and 
DOI registration 

service

No

No

No

URA
Consult with 

CISO on security 
requirements

ORD
Send to URA

URA
Pre-Award Admin 

consult on 
budget, COI 
compliance

Dpt
Send to URA

Dpt
Obtain necessary 

approvals

Dpt
Consult with PI 

on revisions

Funder-
mandated 
repository

Yes

RCC
Develop data 

decommissioning 
policies and 

guidance

Library
Consult on data 
sharing options 

(e.g., 
discipline-specific 

and generalist 
repositories)

RCC
Consult with PIs 

on ideas 
involving 

computation for 
research and 
dissemination.

CRI
Consult on 
clinical data

Dpt
Complete 

non-technical 
proposal 

components and 
budget

ORD
Review proposal, 

ensure 
institutional 
compliance 

requirements met

Approved?

Dpt
Review proposal, 

ensure 
institutional 
compliance 

requirements met

Yes

RCC
Provide access 

to compute 
nodes, data 

storage, 
advanced 
technical 

assistance, 
computational 
scientist and 
application 

development 
expertise. 

Application 
developers can 
design portals to 

disseminate 
research data for 

reuse and 
reproducibility

RCC
Store data, host  

custom 
dissemination 

portals/datahubs 

Yes Large 
volume 
of data?

No

RCC and Library
 Working on 
making large 

data discoverable 
through 

Knowledge@
UChicago

RCC
Maintain user 

guide and 
webpages

Library
Review DMSP

RCC
Assist and 
consult on 

computing and 
data, contribute 

to project 
description

Additional abbreviations

DMSP - Data Management and Sharing Plan
COI - Conflict of Interest
SRDS - Secure Research Data Strategy (initiative of RCC, I T S, 
Office of Legal Counsel, URA)
SDE - Secure Data Enclave

Library, RCC, CRI
Offer general 

training on RDM

Library
Consult on 
changes to 

DMSP

Funder-
mandated 
repository?

Yes

No

Researcher
Complete data 

deposit

Researcher
Complete data 

deposit

Library
Deposit post-print

Invest in Open Infrastructure, January 2025
This work was made possible through a National Science Foundation EAGER award, Grant No. 2330827

Large 
grant?

Researcher
Complete data 

deposit

Investigating reasonable costs to achieve public access to federally  funded research and scientif ic data

University of Chicago federal research funding workflow
Simplif ied workf low, current as of  January 2025
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New research idea

Researcher 
Prepare proposal

SPA
Approve and 

submit proposal 
(including IRB 

review as 
appropriate)

Proposal 
recommended/

funded?

Yes

Researcher
Analyze data

Researcher
Share pre-print

Researcher
Process data and 
code for sharing

Researcher
Formal publication

Researcher
Deposit post-print

Data appropriate 
for IR?

Yes

NoLibrary
Advise on 

alternatives

Researcher
Complete deposit 
of data and code

Supercomputing 
Institute

Assist with data 
and computing 

needs

Library
Consult on options 
for repositories for 

data deposit

SPA
Submit financial 

reports

Researcher
Submit technical 

reports

Library
Institutional 
repository

Key

Terminator
Start and end points

Process
An action or function

Decision point

Document
The input/output of a document

Library

Office of Sponsored Programs - Sponsored Projects 
Administration (SPA) 

Researcher/PI
Department/School
Supercomputing Institute
Required step
Process intervention/input

SPA
Maintain grant 
opportunities 

database

Dpt/School
Consult on 
resourcing 

No

Researcher/PI (or 
Dpt/School)

Submit proposal 
routing form and 
compliance forms 

to MN-GEMS

Library
Consult on DMSP

Supercomputing 
Institute

Consult on HPC 
needs

Additional abbreviations

DMSP - Data Management and Sharing Plan
HPC - High Performance Computing
DCN - Data Curation Network

Dpt/School
Sign off on 

resourcing needs

SPA
Negotiate award 

terms

SPA
Set up project 

accounts

SPA
Verify that 

compliance 
procedures are 
followed and all 

appropriate forms 
and clearances are 

completed

VP for Research 
and Innovation, 
Supercomputing 

Institute
Workshop series, 

high-level 
strategy to 

support ideation

Dpt/School
Department Head 

or Dean review 
conflict of interest 

disclosures

Researcher
Modify budget if 

necessary

Researcher
Collect, store, 
manage data

Library
Consultations

Dpt/School
Consultations, 
possibly data 
storage and 
computing 
resources

Library
Consult on 

publishing/preprints, 
pay for platform 
memberships

Library
RIMS

SPA
MN-GEMS

Library
Curate data or 
refer to DCN

Library
Campus 

outreach/marketing 
of consultation 

services, 
workshops on 
public access 

policies

SPA
Prepare and 

negotiate contracts 
and subawards

Library
Offer curation 

services

Invest in Open Infrastructure, January 2025
This work was made possible through a National Science Foundation EAGER award, Grant No. 2330827

Investigating reasonable costs to achieve public access to federally  funded research and scientif ic data

University of Minnesota federal research funding workflow
Simplif ied workf low, current as of  January 2025
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Key

Terminator
Start and end points

Process
An action or function

Decision point

Document
The input/output of a document

Researcher/PI

Office of Sponsored Programs (OSP)

Library

Research Computing/Information Technology (RC/IT)

Departmental/College (Dpt)

Required step

Process intervention/input

New research idea

Researcher/PI
 Prepare proposal

Proposal 
recommended/

funded?

Researcher
Collect, store, 

manage, analyze 
data

Researcher
Share pre-print

Researcher
Process data for 

sharing

Researcher
Formal publication

Researcher/PI
Prepare final 
programmatic 

report

Researcher/PI
Prepare, submit 

interim 
programmatic 

reports

OSP
Submit proposal

OSP
Financial Admin
Review external 
costs, negotiate 

award terms, 
work with PI on 

any needed 
budget 

adjustments, 
issue 

sub-awards

Researcher/PI
Develop abstract

Researcher
Meet public 

access 
requirements

Infrastructure 
needs 

identified?

Yes

OSP
Send close-out 

survey to PI

Researcher/PI
Submit "Route 

and Review 
Form"

Regulatory 
compliance needs 

identified?

OSP
Review "Route 

and Review 
Form"

OSP
Assign 

administrator to 
work with PI 
throughout 

process

Yes

RC/I T 
Consult on 
computing 
resources 

needed for a 
project

Researcher/PI
 Finalize proposal

Yes

Researcher/PI
Submit protocols 
to IRB, IACUC as 

needed

RC/ I T
Assist with big data 

and computing 
needs

OSP 
Consult with 

deans, chairs, 
compliance 

committees as 
needed, 

familiarize with 
funder 

requirements

OA funding 
needed?

Yes

Library
Field requests for 

funding

No

Library
Institutional 
repository

Library
Support deposit

Appropriate 
for institutional

repository?

Yes

No

Library
Consult on 

options

Social 
sciences 

data?

Yes

University
ICPSR 

subscription

No

Researcher/PI
Complete 

close-out survey

OSP
Ensure PI submits 

reports, offer 
support via 
Research 

Compiance unit

Library
Offer training on 

data management 
planning

Working groups
Vice President of 

Research convenes 
Research Support 

Group  
(procurement, 

RC/IT, HR, OSP)Additional abbreviations

DMSP - Data Management and Sharing Plan
IRB - Institutional Review Board
IACUC - Institutional Animal Care and Use Committee

Invest in Open Infrastructure, January 2025
This work was made possible through a National Science Foundation EAGER award, Grant No. 2330827

Library
Provide training on 
funding databases 

(e.g., Pivot)
Library

Consult on 
project needs

No

RC/I T 
Ongoing training, 

consulting for tools 
for research, 

analysis, 
computation

RC/I T
Supply letter of 

support or 
documentation of 
infrastructure for 

proposal

RC/I T 
Plan and consult 

for acquisition and 
use of resources

No No

OSP
Route to IACUC, 
IRB, biohazard 

review as 
appropriate

Library
Consult on 

DMSP

OSP
Prepare final 

financial report

OSP
Prepare, submit 

invoicing, financial 
reporting

OSP
Approve funding 
for new positions 

(post-docs, 
students, part-time 

staff) or 
re-allocation of 

existing positions. 

Dpt
Initiates hiring of 

any funded 
positions

Infrastructure 
needs?

Yes

Researcher
Submit form for 

access to RC/I T 
resources

No

Central I T
Procure and 
implement 

technology needs 
for research 

project

Library
Consult, assist with 
research process, 
metadata schema, 

materials, 
resources

OSP
Assist with 

funding searches 
(e.g. in Pivot, 
Foundation 
Directory)

RC/I T 
Consult on 
long-term 
options for 

existing project 
data and 
materials

OSP
Retain funded 
proposals and 

documents for life 
of award + 3 

years,
recommends that 
PIs turn reports 

over to library for 
archiving

Investigating reasonable costs to achieve public access to federally  funded research and scientif ic data

College of William  & Mary federal research funding workflow
Simplif ied workf low, current as of  January 2025
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nKey
Terminator
Start and end points

Process
An action or function
Decision point

Document
The input/output of a document
Researcher/PI

Office of Research Administration (ORA)
Office of Sponsored Projects (OSP)
Library
Department (Dpt)
Required step
Process intervention/input

New research idea

Researcher/PI
 Prepare proposal

Sponsor 
recommends 
proposal for 

funding?

Researcher
Collect, store, 
manage data

Researcher
Analyze data

Researcher
Author preprint

Researcher
Process data for 

sharing

Researcher
Formal publication

Yes

Library
Consult on author 
rights as needed

No

ORA
Negotiate award 

terms and 
conditions, 

ensure all other 
requirements 

fulfilled

Library
Dataverse

Library
Support deposit

Mandated 
or suitable 3rd- 
party repository 

available?

No

Yes

Researcher/PI
Develop proposal

Dpt
Consult on 
proposal 

development

ORA
Submit proposal with 

departmental 
assistance

No

Library
Resources, 

training,  DMSP 
assistance

Researcher
Deposit post-print

ORA
Review final 

proposal

Proposal 
approved for 
submission?

Yes

OSP/ORA
Advise on 

reporting as 
needed

Library
Open scholarship 

outreach

ORA
Work with 

department on 
allowable costs

Additional abbreviations

DMSP - Data Management and Sharing Plan
IACUC - Institutional Animal Care and Use Committee
IRB - Institutional Review Board

ORA (and Dpt)
Verify mandatory 

PI training is 
complete

Library
Consult on APCs 

as needed

No

Library
Consult on 

deposit and/or 
publication 
options as 

needed

Researcher
Deposit data in 

repository of 
choice

Researcher/PI
Submit 

technical/progress 
reports

OSP/ORA
Submit financial 

reports

OSP
PI training, 

regulation review

Library
EliScholar 

Researcher 
Profiles

Mandated 
or suitable 3rd- 
party repository 

available?

Researcher
Deposit preprint in 

repository of 
choice

Yes

Researcher
Deposit preprint in 

EliScholar 
Researcher 

Profiles

Invest in Open Infrastructure, January 2025
This work was made possible through a National Science Foundation EAGER award, Grant No. 2330827

Investigating reasonable costs to achieve public access to federally  funded research and scientif ic data

Yale University federal research funding workflow
Simplif ied workf low, current as of  January 2025
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nKey

Terminator
Start and end points

Process
An action or function

Decision point

Document
The input/output of a document

Researcher/PI

Library

Research Administration (RA)

Office of Research Computing (ORC) 

Department/Lab/Center/Institute (DLCI)
Vice President for Research (VPR)

Process intervention/input

New research 
project idea

Researcher/PI
 Prepare proposal

Proposal 
recommended/

funded?

Researcher
Collect, store, 
manage data

Researcher
Analyze data

Researcher
Share pre-print 

(optional)

Researcher
Process data for 

sharing

Researcher
Publish article or 

proceeding

Researcher/PI
Submit final 

report, assert 
compliance with 

funder 
requirements

Researcher/PI
Submit interim 

reports

RA
Oversee reporting

Library
Data 

repository

Researcher
Contact DLCI

RA
Submit proposal

DLCI
Consult on 
budget and 
resourcing 
needs (incl. 

facilities)

Computing and 
data needs?

Yes

RA
Collect proposal 

information, check 
against checklist 

for funder 
requirements

DLCI
Contract 

administrator 
review proposal

Export control 
required?

Yes

Appropriate for 
institutional 
repository?

Yes

No

Library
Consult on 

options

Yes

RA
Funder liaison 

review and 
sign-off and 

submit

NoYes

VPR 
Work with PI to 
create export 
control plan

No

Library
Consult on 

DMSP 

Negotiation 
succeeds?

No

RA
Financial account 

set-up

RA
Contract and IP 

negotiation

COI identified?

VPR 
Work with PI to 
create COI plan

Yes

RA
Coordinate 

compliance (COI, 
required training, 

IACUC, IRB)

Library
Consultations and 

trainings

Library
Consultations and 
trainings on data 

preparation

Library
Preprint/ 

institutional 
repository

OA funding 
needed?

YesLibrary
OA fund

Library
Harvest 

publications (or 
publisher 
deposits)

No

Library
Index data

PI/DLCI
Preservation and 
maintenance in 

compliance with funder 
requirements

No

ORC
Consult on  

complex tech 
needs

Researcher
Seek support 
from relevant 

units

Additional abbreviations

IRB/IACUC - Institutional Review Board / Institutional Animal 
Care and Use Committee

RA
Conflict of interest 

(COI) review
VPR/PI 

Create COI planCOI identified?
Yes

No

Researcher
Complete data 

deposit

No

Researcher/PI
 Finalize proposal

DLCI
Submit final 

proposal to RAS

Invest in Open Infrastructure, January 2025
This work was made possible through a National Science Foundation EAGER award, Grant No. 2330827

Investigating reasonable costs to achieve public access to federally  funded research and scientif ic data

Institut ion A federal research funding workflow
Simplif ied workf low, current as of  January 2025
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New research 
proposal

Library 
Coordinate 
consultation 

session, involving 
appropriate 

partners based on 
data type (clinical, 
human subjects, 
exempt human 

subjects, or 
non-human 
subjects)

Researcher 
Complete proposal 

in grant system
R O

Submit proposal

Proposal 
recommended/

funded?

Yes

Researcher
Collect, store, 
manage data

Researcher
Analyze data

Researcher
Share pre-print

Researcher
Process data for 

sharing

Researcher
Publish article or 

conference 
proceeding

Researcher
Ensure public 

access (e.g., OA 
publication, 

post-print deposit)

No check 
performed

Researcher
Deposit data

Researcher
Initiate proposal in 

grant system

R O
Listserv 

announcements

Library
"Love Data Week" 

events

Library
Data management 

trainings

School
Data, grant, 

research boot 
camps

R O 
Send survey to 
potential NIH 

applicants 
(annually)

Yes
Data 

management 
needs 

identified?

Regulatory 
Oversight needs 

identified?

Researcher
Complete DMSP

Library 
DMSP 

consultation

No

Key

Terminator
Start and end points

Process
An action or function

Decision point

Document
The input/output of a document

Library

Research Office (R O)

Clinical & Translational Science Institute (CTSI)

School

Required step

Process intervention/input

Additional abbreviations

DMSP - Data Management and Sharing Plan
IR - Institutional Repository

Project 
used CTSI 
resources?

Yes

CTSI
Verify public 

access 
requirements 

(article deposit 
in PubMed 

Central, data 
shared to 
repository)

Grant system
Capture 

information about 
compliance 

requirements 

R O
Ask researcher if 
DMSP has been 

reviewed

No

Yes
Researcher

Complete ancillary 
review processes 
(e.g., IRB, data 

security)
No

Outstanding 
ancillary review 

needs identified?

Researcher
Resolve 

outstanding 
ancillary review, 

required 
trainings

YesNo R O
Release funding

No

Library
Consultation on 
Dryad as option 
for non-clinical 

data

Library 
IR

Library
LOCKSS

R O
Consult on 
reporting

Researcher
Prepare 

technical/progress 
reports

R O
Prepare financial 

reports

Invest in Open Infrastructure, January 2025
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Library 
Offer data 

management 
consultations (via 
Qualtrics intake 

form)

Investigating reasonable costs to achieve public access to federally  funded research and scientif ic data
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Key
Terminator
Start and end points
Process
An action or function
Decision point
Document
The input/output of a document
Researcher/Principal Investigator (PI)
Office of Research Administration (ORA)
Library
Campus Technology Services (CTS)
School/Department (Dpt)
Process intervention/input

New research idea

Proposal 
recommended/

funded?

Researcher/PI
Collect, store, 
manage data

Researcher/PI
Analyze data

Researcher/PI
Share pre-print 

(optional)

Researcher/PI
Process data for 

sharing

Researcher/PI
Formal publication

Library
Consult on data 

sharing based on 
DMSP

Researcher/PI
Finalize protocols

Researcher/PI
Submit final report

Researcher/PI
Submit interim 

reports

Library
Create resources, 
provide assistance 
for DMSP writing

Library
Consult on data 

management and 
DMSP

Data 
management 

needs?

Yes ORA
Consult with PI or 
refer to Library 

IACUC/IRB
Monitor 

adherence to 
protocols

Yes

Data security 
concerns?

CTS
Consult on data 

security and 
compliance

ORA
Refer to CTS

Yes

ORA
Submit proposal

CTS
Support tech 

needs in line with 
funder and 
institution 
guidelines, 
review and 

advise on third 
party software 

requests

Additional abbreviations

DMSP - Data Management and Sharing Plan
IACUC - Institutional Animal Care and Use Committee
IRB - Institutional Review Board
IR - Institutional Repository

Researcher/PI
Develop research 

idea

No

Library
Consult on data 

management and 
DMSP

No

Researcher/PI
Complete 

compliance 
checklist

RDM 
assistance 
needed?

Yes

No

Compliance 
needs 

identified?

Yes

ORA
Route to 

appropriate offices 
for export control, 

sensisive subjects, 
conflict of interest, 

etc.

No

Yes

No

No

Funder 
questions or 
revisions?

Researcher/PI
 Prepare proposal 
and submit to ORA  
(initial submission 
minimum 6 days 
before due date)

ORA
Contract 

Administrator
coordinate 
pre-award 

processes before 
fund release (e.g., 

publication 
requirement 

exemption, tech 
and export control,   

protected data 
security, tech 

review)

Dpt
Manage physical 

equipment 
procurement

Yes

Yes

No

No

Yes

No

Approved?

No

IRB
Review protocols

Human 
subjects?

ORA
Financial 

processes (e.g., 
sub-awards, fund 

release)

Data destruction 
requirements?

YesData 
preservation 

needs?

Yes
CTS

Advise on 
approaches, 

including security 
requirements

No

No

CTS
Advise on 

approaches

Researcher/PI
Purge data after 

6 years

Researcher/PI
Preserve data

Researcher/PI
Deposit in IR

Library
Institutional 
Repository

Library
Support/pay for 

data sharing 
platforms (ICPSR, 

Dryad, OSF) 

IACUC/IRB
Close or renew 

protocol 
approval 

IACUC
Review protocols

Animal 
subjects?

Invest in Open Infrastructure, January 2025
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Yes

Researcher/PI
Complete safety  

approvals 
(biosafety, 

radiation, health, 
safety)

Approved?

Investigating reasonable costs to achieve public access to federally  funded research and scientif ic data

Institut ion C federal research funding workflow
Simplif ied workf low, current as of  January 2025



Pr
ep

ar
at

io
n

Pr
op

os
al

Re
se

ar
ch

 P
ro

ce
ss

Pr
ep

ar
e 

to
 S

ha
re

Pu
bl

ica
tio

n
Pu

bl
ic 

Ac
ce

ss

Re
po

rti
ng

Aw
ar

en
es

s 
an

d 
G

en
er

al
 G

ui
da

nc
e

Po
st

-a
wa

rd
 a

dm
in

Su
bm

iss
io

n
Pr

es
er

va
tio

n
Id

ea
tio

nKey
Terminator
Start and end points
Process
An action or function
Decision point
Document
The input/output of a document
Researcher/PI
Libraries
Office of the Vice Chancellor for Research (OVCR)
Research and Sponsored Programs (RSP)
Human Research Protection Program (HRPP)
Information Technology (I T)
Data Science Institute (DSI)
Open Source Program Office (OSPO)
Center for Translational Research (CTR)
Department/School/College/Division (Dpt/S/C/Div)
Departmental Research Administrator (DRA)
School/College/Division Administrator (S/C/Div Admin)
Required step
Process intervention/input

New research idea

Researcher/PI
 Prepare proposal

Proposal 
recommended/

funded?

Researcher
Collect, store, 
manage data

Researcher
Analyze data

Researcher
Share pre-print

Researcher
Process data for 

sharing

Researcher
Publish article or 

proceeding

RSP
Prepare and 

submit interim and 
final expense 

reports

Funded work 
ends

Researcher/PI
Prepare and 

submit interim and 
final technical, 
activity reports

Libraries
Consult on 

publishing options 
to comply with 

funder 
requirements and 
sharing different 

outputs

RSP
Check to make 

sure all 
compliance 
needs are in 

order

Researcher/PI
Develop proposal

CTR
Conduct routine 

data 
management 

audits for 
applicable 
projects

Libraries
Consult on data 
sharing options, 
review data for 

sensitive 
information, 
intellectual 

property, business 
agreements, 

compliance with 
requirements from 

major funders 
(e.g., NSF)

Libraries
Consult on 

DMSP, large 
dataset storage

No

RSP
Submit proposal

No

DSI
Create policies

Researcher
Meet public access 

requirements

RSP
Review proposal 

and budget

Proposal 
approved?

Yes

Regulatory 
oversight needs 

identified?

Yes

RSP
Remind PI of 
reporting and 
public access 
requirements

Dpt/S/C/Div
Support proposal 

development, 
refer to Library, 
RSP as needed

HRPP
 Ensure 

documentation 
compliant, 

regulatory red 
flags addressed

Yes

Yes

No

RSP
Set up initial 
award and 

spending account

RSP
Review and 
negotiate for 
compliance

Terms and 
conditions 
accepted?

RSP
Consult on data 

sharing contracts 
as needed

Libraries/DSI/IT
 (planned)

Maintain Data 
Catalog to support 
discovery, sharing, 

and tracking of 
resources

Libraries
Conduct lab/group 
training on ethics, 
qualitative data 

sharing, 
publishing, Open 

Access

Libraries/RSP
Outreach to PIs 

with NIH funding to 
encourage 

attending trainings 
and compliance 

with new 
requirements

OVCR
Convene working 

group to 
coordinate 
response to 

Nelson and NIH 
data sharing policy

Invest in Open Infrastructure, January 2025
This work was made possible through a National Science Foundation EAGER award, Grant No. 2330827

Additional abbreviations

DMSP - Data Management and Sharing Plan
IRB - Institutional Review Board
NSF - National Science Foundation
NIH - National Institutes of Health

S/C/Div
Review proposal

I T 
(Dpt and Central)

Consult and 
support proposal 
and budget for 
equipment and 

computing needs

Researcher/PI
Answer RAMP 

Compliance 
Questions

(IRB, IACUC, 
etc.)

Revisions 
needed?

Researcher/PI
Work with 

S/C/Div to revise

Yes

S/C/Div
Submit to RSP

No

RSP
Check that PI's 
Outside Activity 

and Effort 
Reporting are up 

to date

I T
Review 

compliance 
related to data/IT 

security
No

RSP
Address 
sponsor 

requests for IRB 
approval, 
updates to 
DMSP, or 

just-in-time 
requests

I T (Dpt and 
Central)
Address 
sponsor's 

cybersecurity 
requirements as 

per contract 
negotiations

Researcher
Revise 

documentation

Researcher 
Protocol 

preparation (hire 
staff, develop 
instruments, 

purchase 
equipment)

HRPP, 
FDA Regulated 

Research 
Oversight 
Program, 

Cancer Center 
Conduct routine 
monitoring for 

applicable 
projects

I T
Configure and 
conduct routine 
monitoring of 
systems for 
sharing and 

collaborating on 
secure data

Libraries 
Public Access 

Service 
Provide manuscript 
submission service

Libraries 
Public Access 

Service 
Deposit Post-print 
and address other 

publication 
compliance needs Libraries

Provide support for 
data deposit into 

Dryad or 
Institutional 
Repository

Dpt
Advise on 
specific 

questions about 
data sharing 
agreements 

Libraries
Institutional 
Repository

I T
Provide 

information on 
cybersecurity and 
data management 

for OVCR, 
Libraries, RSP

I T (Dpt)
Provide 

information and 
guidance about IT 

policies and 
services

OSPO
Provide guidance 
for open source 

projects

I T 
(Dpt and Central)

Maintain and 
provide guidance 
for data storage 

systems for 
long-term 

preservation

I T 
Consult on 

preserving code, 
software, and 

data 
visualizations 

after the end of a 
project

Records 
Management 

Program  
Records 
Retention 

Schedule for 
non-published 

items

Investigating reasonable costs to achieve public access to federally  funded research and scientif ic data
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Terminator
Start and end points

Process
An action or function
Decision point

Document
The input/output of a document
Researcher/PI

Campus Innovation Center (CIC)
Sponsored Programs Office (SPO)
Office of Research Compliance (ORC)

Library
Health Science Libraries (HSL)
Information Technology (I T)
Department/School (Dpt)
Required step
Process intervention/input

New research idea

Researcher/PI
 Develop proposal

Proposal 
recommended/

funded?

Researcher/PI
Collect, store, 
manage data

Researcher/PI
Analyze data

Researcher/PI
Author pre-print

Researcher/PI
Process data for 

sharing

SPO
Submit proposal

Yes

Researcher/PI
 Finalize proposal

SPO
Review proposal 

and budget 
(including data 
and publication 

costs)

Library/HSL
Consult on 

options, 
recommend 

GREI 
repositories, 

maintain Dryad 
membership

Library/CIC
Chair working 

group to develop 
educational 

strategy 
regarding  

research data 
sharing policies 

No

Regulatory 
Oversight needs 

identified?

Yes

No

CIC
Advise on 

compliance

CIC
Oversee 

research integrity 
issues as needed

Researcher/PI
File proposal 
pre-approval 
application

Proposal 
pre-approval 

application on file?

Yes

No
SPO

Post-award 
review with right 

to decline

Honest Broker
Provide or certify 

data

SPO
Monitor project

I T/ Honest 
Broker
Support 

deidentification

Data ready to 
share according to 

DMSP?

No

CIC
(ORC, IRB, other 

groups)
Intervene in 

cases of 
noncompliance 

or disputes

Researcher/PI
Contact SPO for 
prior approval of 
change in plans 
and liasing with 

funder

Yes

Library/HSL
Support deposit in 

Dryad or other 
repository as 
appropriate

Researcher/PI or 
SPO

Complete 
information form

Library/HSL
Ad hoc 

consultations

I T 
Ad hoc 

consultations

SPO
Respond to "Just 
in time" requests 

from funder in 
consultation with 

PI

Library/HSL
Ad hoc 

consultations

I T 
Ad hoc 

consultations

Human/animal 
subjects?

YesSPO
Coordinate 

IRB/IACUC review

No

SPO
Set up project 

accounts

I T
Provide data 

support, storage

Library/HSL
Provide support

Library/HSL
Consult on 

copyright and 
other matters

Yes
Library/HSL

IR

Researcher/PI
Deposit data

Appropriate 
for IR?

No

Researcher/PI
Deposit in 

repository of 
choice

Researcher/PI
Deposit in IR

Researcher/PI
Formal publication

Library/HSL
Consult on OA 
Read & Publish 

Agreements, 
copyright

SPO
Archive award 

records (notice of 
award and 

technical reports) 
for 10 years post 

award end

Researcher/PI
Prepare and 

submit 
technical/progress 

reports

SPO
Prepare and 

submit financial 
reports, review 

DMSP and ensure 
requirements met

Library/HSL
Webinars on NIH  

DMSP 
compliance

SPO
Webinars on NIH  

DMSP 
compliance

Library/CIC
Maintain 

LibGuides on 
data 

management and 
sharing

Researcher/PI
Ensure public 

access 
requirements met

Invest in Open Infrastructure, January 2025
This work was made possible through a National Science Foundation EAGER award, Grant No. 2330827

HSL
Provide NIH 

public access 
compliance 

support

Investigating reasonable costs to achieve public access to federally  funded research and scientif ic data

Institut ion E federal research funding workflow
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Additional abbreviations

DMSP - Data Management and Sharing Plan
IR - Institutional repository
NIH - National Institutes of Health
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Key

Terminator
Start and end points

Process
An action or function

Decision point

Document
The input/output of a document

Library

Office of Research (O R)
Office of Research Integrity & Compliance (ORIC)
Office of Sponsored Programs (OSP)
Vice Provost for Research (VPR) 

Biostatistics Group

Required step

Process intervention/input

New research idea

Researcher/PI
 Prepare abstract

Proposal 
recommended/

funded?

Researcher
Collect, store, 
manage data

Researcher
Analyze data

Researcher
Share pre-print

Researcher
Process data for 

sharing

Library
Generalist 
repository 

membership

Researcher/PI,
Finance

Prepare final 
expense and 
activity report

Project ends

Researcher/PI, 
Finance, OR

Prepare annual 
progress,

financial, and 
effort reports.

Yes

Researcher/PI
Share abstract 
with OSP, OR, 

ORIC

No

OSP, Finance
Submit annual 

report

Appropriate for 
generalist 

repository?

Yes

Researcher/PI
Develop proposal

O R, OSP
Provide guidance

OSP
Submit proposal

No

Library
Provide training on 
using Generalist 

Repository

Researcher
Meet public access 
requirements (e.g., 
deposit in PubMed 

Central or other 
repository)

Researcher
Deposit data

ORIC
Conduct 

compliance 
review, request 

full proposal

Proposal 
approved?

Yes

Regulatory 
oversight 
needs?

Yes

O R, OSP, ORIC
Provide guidance 
and assistance

ORIC
Research 

Compliance 
Check (IRB, IBC, 
IACUC, Conflict 

of Interest)

Library
Reach out to PI 

about researcher 
services (e.g., 

ILL, poster 
printing)

Library
Maintain Research 

for Researchers 
LibGuide

OSP 
Webinars, including 

federal grant 
submission process. 
CITI process training, 
IRB process training, 
financial conflict of 

interest training

Researcher/PI
Prepare closeout

report

OSP
Receive closeout 

report

Researcher/PI
Prepare proposal

OSP, ORIC
Help draft 

human subjects 
protocols, 
provide 

guidance on 
using NIH 
template

Biostatistics 
group

Consult on data 
analysis

No

ORIC
Ensure no issues

Researcher/PI
Participate in 

Research 
Exchange group 

to find 
collaborators, get 

feedback

Researcher/PI
Initiate proposal  
writing, collect 

letters of support, 
complete any 

ancillary 
requirements

Researcher/PI
Request 

feedback, advice 
from Grant 

Development 
Forum 

Biostatistics 
Group

Provide guidance 
on big data, other 
computing needs

OSP, ORIC
Collect approval/ 
sign-off from Dpt. 

chair, finance, 
security, IACUC, 
human subjects, 
VPR, biosafety

OSP, ORIC
Conduct 
additional 

compliance 
checks (COI, 
IACUC, etc.)

OSP, PI
Alert relevant 

units for review 
and admin after 

award notification 
received

Yes

OSP
Contracts and 
agreements 
negotiation

Regulatory 
oversight needs?

No

Space/supply 
needs?

Yes

PI, OSP, HR, 
Finance, 

Procurement
Hiring, 

purchasing for 
project execution

No

Researcher
Obtain approvals 
from O R Clinical 

Trials Unit

Yes

Clinical trial?
No

VPR
Negotiate 

timeframe and 
policies for data 

sharing

VPR
Consult about IP 

needs

Researcher
Publish article or 

conference 
proceeding

Researcher
Identify 

appropriate 
repository and 

complete deposit

Library
Collect publication 

information and 
add to Libguide

O R
Collect publication 

information for 
publicity purposes

OSP, Finance
Submit closeout 

reports

Researcher 
Prepare, submit 

annual 
compliance 

report

ORIC
Send 

notifications 
about annual 
compliance 

report

Invest in Open Infrastructure, January 2025
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No

Investigating reasonable costs to achieve public access to federally  funded research and scientif ic data
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